
SHELBY URBAN COUNTY POLICY BOARD MEETING 
Program Year 2026 

 
Shelby County Administration Building 

200 West College Street, Columbiana, AL  35051 
1:00 PM-2:30 PM 

Wednesday, December 17, 2025 
 

AGENDA 
 

1) Call to Order 
2) Approve Minutes of November 12, 2025 (Vote Required) 
3) Bylaws Revision (Vote Required) 
4) Public Services in Shelby County  
5) Consolidated Plan / Annual Action Plans Primer 
6) Application Handbook Discussion 

a. Goals and Strategies 
b. Prioritized Needs 
c. Existing Approved Application Guidelines 
d. Criteria Factors 
e. Presentation Points Threshold 

7) Program Year(s) CDBG Funds Discussion 
 

 

 
 

 
 


