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Visioning Survey Results

The Visioning Survey associated with the development of this Comprehensive Plan was open from
August 17 through December 1, 2021, and resulted in 2,095 responses. 51% of responses were from
unincorporated areas of Shelby County and the remainder were from incorporated municipalities. The
survey included questions on a variety of topics and included several opportunities for respondents
to map their responses. The survey was disseminated at pop-up events and through digital outreach
methods, including ads in the Shelby County Reporter, social media posts, and e-blasts to email lists
built through previous outreach efforts by the Shelby County Department of Development Services.
Topics that emerged from the Visioning Survey were instrumental in shaping the recommended actions
in the Comprehensive Plan and the results are summarized below.

Shelby County

Comprehensive Plan

Summary of Survey Results

Published January 25, 2022
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Shelby County Comprehensive Plan Survey @

Shelby County Comprehensive Plan Survey

Shelby County, Iocated in central Alabama, has 808 square miles of div

landscape and consists of 17 municipalties and

unincorporated areas that approximately 223,000 people call home. The Shelby County Comprenensive Plan was adopted in 2004
wh nsid
s in guiding future growth and development and add
, transportation, natural resourc

many projects were implemented and pars

rships thrive

t1s time to lok forward and

how Shelby County will grow in
ssues such as residential
<, ecanomic development, quality of life, and public

sive pia

the next 20 years

guide

lon-making to Create lovable communities. AS we look to the future, how do we
ate sustainable places and communities that people love? Effective outreach invalves understanding the citizen base. By listening ©o
respans: by County in the future?
Shelby County s utilizing the software based Public Input platform to provide a robust online survey experience for citizen input and
participation. Security measures are integrated to pi

vision Sh

 do you like about Shelby County? Dislike? How do you

egrity of the survey and privacy of the user.

Incroduction

iopment

Rank what you consider to be the strengths of the County, from highest to lowest. (To start. click on the answer option
that you feel is the highest priority. After making your selections, you may click and drag the answers to rearrange your
priority)

YOUR TOP PRIDRITY

Qualty of public schools

Qualty of and access to parks and recreational facilies

Community appearance

Healthy business community
Strong and stable housing market
Respondents

Arts, music, and cultural events and programs.

Family friendly atmosphere

Natural resources and beauty (rivers, streams, lakes, mountains etc)

Other

Survey Results

Survey was open August 17 - December 1, 2021
2,095 respondents

APPENDIX A | visioning survey results 5



Place a pin near where you live in Shelby County.

Question 2
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What is your favorite thing or place in Shelby County?

Question 3
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Rank what you consider to be the strengths of the County, from highest to

lowest.

Question 4
Quality of public schools GG 86%
Family friendly atmosphere I 30%
Quality of and access to parks and recreational facilities 79%
Natural resources and beauty (rivers, streams, lakes, mountains etc.) 79%
Strong and stable housing market 78%
Community appearance 76%
Healthy business community 75%
Workforce availability 71%
Arts, music, and cultural events and programs 70%
Other 20%

Rank what you consider to be the strengths of the County, from highest to

lowest.

Question 4 (Continued)

Other responses include:
* Transportation infrastructure
* Mixed sentiment, with some ranking it high (e.g., road condition) and some ranking it low (e.g.,
congestion)
e Public safety
e Pridein the character of the County’s rural areas

* Relatively low tax rates
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Rank what you consider to be the most important quality of life

challenges facing the County, from highest to lowest.

Question 5
Capacity and efficiency of the road network I 85%
Rapid growth and development I 75%
Vacant businesses 69%
Aesthetic issues related to commercial signs (i.e. visual clutter) 68%
Availability of cultural and entertainment options 68%
Affordable housing choices for first-time home buyers 66%
Availability of boutique retail and small business options 65%
Lack of clear image or identity 64%
Job opportunities 63%
Variety in housing choices such as townhomes, duplexes,... 61%
Other 19%

Rank what you consider to be the most important quality of life

challenges facing the County, from highest to lowest.

Question 5 (Continued)

Other responses include:

* Quality of public schools, including perceived overcrowding

» Lack of bicycle and pedestrian facilities

* Infrastructure concerns, particularly concern that infrastructure keeps pace with growth
* Issues with train crossings

* Public safety

* Planning and zoning concerns

* Lack of public transit
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What goods/services/destinations do you leave the County for most

frequently? Choose all that apply.

Question 6

Entertainment or special event space/venues I 57%

Shopping | — 55%

Medical services 54%
Arts, festivals, civic, and cultural options 50%
Full service restaurants 49%
Employment 38%
Craft beer and breweries 27%
Parks and recreation facilities 20%
Educational opportunities 13%

Other 2% 10

Rank what amenities you feel are most needed in the County, from

highest to lowest.

Question 7

Shared-use paths or greenways for walking and biking I 74%
Outdoor dining options I 73%
Additional green spaces, parks, or pocket parks 2%
Entertainment events and festivals 69%
Town centers or mixed-use developments 68%
Art, music, and cultural venues 66%
Off-road trails for mountain biking, hiking, and running 63%
Night life and other entertainment options 62%
Boutique retail and small business options 61%
Off-road equestrian trails 51%
Other 18% 11
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Rank what amenities you feel are most needed in the County, from

highest to lowest.

Question 7 (Continued)

Other responses include:

» Dedicated sports facilities for recreation

» Restaurants and dining options, mainly full-service sit-down restaurants
* Internet access

* Publictransit

* “Big box” stores

If future development were to occur in your area, what would you like the

focus to be? Choose all that apply.

Question 8

Parks, trails, and recreational amenities |, 63
Shopping, dining, and entertainment options | 56

| would prefer that no further development occur 22%
Traditional single-family residential homes 21%
Greater variety of housing options (various lot sizes, price points, 15%
etc.)
Professional office spaces (medical, financial, legal services, etc.) 14%
Manufacturing and industrial space (with a range of jobs from 11%

management to technical)

Other 6%
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If future development were to occur in your area, what would you like the

focus to be? Choose all that apply.

Question 8 (Continued)

Other responses include:

 Traffic concerns

* Infrastructure concerns, particularly concern that infrastructure keeps pace with growth
* Concerns about perceived school overcrowding

» Developments with pedestrian and bicycle facilities

* Desire to preserve the natural environment

* Arts and cultural options

e Local small businesses

What do you feel are the biggest challenges to economic growth in the

County? Rank your top two.

Question 9
Capacity of road networks | 59%
Availability of safe or reliable transportation options (transit, sidewalks,
eling facilit [, 26%
bicycling facilities)
Vacant or under-utilized retail spaces 22%
Competition from other areas for sales tax revenue 20%
Workforce availability - need more workers to fill job openings 19%
Technical job training or workforce development training to fill or create local 15%
jobs °
Funding and assistance for small business start-ups and investments 13%
Sites available and ready for development with zoning 6%
0,

Other 3% 15
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What do you feel are the biggest challenges to economic growth in the

County? Rank your top two.

Question 9 (Continued)

Other responses include:

* Perceived school overcrowding

* Local government, administration, and leadership
* Public safety

* Infrastructure capacity concerns

* Perceived low wages and high inflation

* Local tax rates

¢ Internet access

If new residential development were to occur in your area, which of the

following development strategies would you prefer?

Question 10

I would prefer no further residential development 37%

"Clustered" developments that emphasize preserving natural _

. . 36%
space for conservation, shared open space, and recreational uses

Conventional residential subdivisions with large lots in suburban

0,
settings 25%

Other 2%
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If new residential development were to occur in your area, which of the

following development strategies would you prefer?

Question 10 (Continued)

Other responses include:

Traffic and congestion concerns
“Starter” family homes
Infrastructure concerns
Mixed-use

Homes that are affordable
Walkable developments

Senior homes

If new commercial development were to occur in your area, which of the

following development strategies would you prefer?

Question 11

Creating new or redeveloping dynamic town centers or mixed-use
developments with a mix of housing, jobs, shopping, and 37%

entertainment options

I would prefer no further commercial development 17%

Other 1%
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What do you believe are the best ways to retain existing businesses in the

County? Rank your top two.

Question 12

Investing in infrastructure to support existing businesses | 419

Investing in quality of life (parks, walkability, entertainment options) [ NN 35%

Investing in existing centers and corridors through beautification and/or
maintenance

Focus on business retention and expansions programs

Safe transportation choices to and from destinations (walking, biking,
transit)

Investing in technology infrastructure such as public wi-fi or faster
broadband services

Ensuring shopping, services, and work destinations are close together for
convenience

Flexible development regulations

Other

1%

33%

20%

19%

17%

13%

5%

20

What do you believe are the best ways to retain existing businesses in the

County? Rank your top two.

Question 12 (Continued)

Other responses include:

» Taxrate concerns

* Quality of public schools

* Providing and assisting the workforce

* Public safety

21

14
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Shelby County

A re t h e re a ny - More Development Desired

areas in the - Less Development Desired
County where “
you feel >/

development
should be

Spnngs
Village

focused? Please
place a pin on
the page and
write your
comment.

Question 13

Are there any areas in the County where you feel development should be

focused? Please place a pin on the page and write your comment.
Question 13 (Continued)

1 1 9 Corridor ‘\{\ Ch Columbiana area

Infrastructure
Alabaster area . e/ Se

.Ssu;l'owﬁev'(tf'gnter

65 corridor =
Residential ®
Pelham area -
Indian Sprngs\/Hage area Inverness  Mount Laurel area 9
>
Staurant:
D
>
—

Hoover area \@0‘280 Corrldor

’b\ Calera areaSIdewalkS bike lanes  Heleng ares
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Rate your satisfaction with the following:

Question 15 (Continued)

Information availability through county
website and social media

Quality of County customer service

Very Satisifed 8%
v isi o
ery Satisifed 6% Satisfied 27%
Satisfied 32%
——
IN €Ut -2 ) 7 0/ Neutral 7%
Unsatisfied 12% Unsatisfied 6%
Very Unsatisfied 3% Very Unsatisfied = 2%

Animal Control
Very Satisifed 5%
Satisfied 25%
Neutral I 58%
Unsatisfied 9%

Very...”m 3% -

Tourism is a key component of Shelby County’s economic vitality. Rank what you think
should be the funding priority for the following tourism attractions in Shelby County,

from highest to lowest.

Question 16

Oak Mountain State Park I 82%
New parks and greenways I 76%

Art, Music, or Cultural events and festivals 75%
Trails (hiking, biking, horseback riding) 2%
Fields, Courts or Venues for organized sports 69%
Vineyard, wineries, and breweries 68%
Lay Lake 67%
Other 15%

29
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Tourism is a key component of Shelby County’s economic vitality. Rank what you think
should be the funding priority for the following tourism attractions in Shelby County,

from highest to lowest.

Question 16 (Continued)

Other responses include:

* Splash pad

* Local small businesses

» Capitalize on the Cahaba River

* Boutique hotel

30

Shelby County

Are there an More Desire for Future Trails, Parks,
areas in the y - Green Space and Park Maintenance
County where you
would like to see
additional trails or
parks and green
space? Are there
are existing parks

Less Desire for Future Trails, Parks,
|| Green Space and Park Maintenance

that need specific
improvements or
maintenance?
Please place a pin
and comment on
the location.

)
e gV
Jﬁi{‘ Wilsonville

I
65

m m Montevallo

Question 17
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Are there any areas in the County where you would like to see additional trails or parks
and green space? Are there are existing parks that need specificimprovements or

maintenance? Please place a pin and comment on the location.

Question 17 (Continued)

Montevallo area 119 corridor
Oak Mountain oes e
Helena area Pelham areal BUCk Cl’eek

2
@o@ Cahaba ¢

o Connect parksf

Lay Lake

Park maintenance

eCce,,, ., Chelsea area area
DU aV t \/a\\zg}!mdor

Playground Greenway

Hoover area

Rank the top 5 recreational amenities you feel are most needed in the

County, from most to least.

Question 18

Improved public facilities at existing park spaces (bathrooms, pavilions,. .. I 63%
Off-road, paved or gravel shared-use paths for bicyclist and pedestrians N 54%
Improved maintenance at existing parks 46%
Safety and lighting improvements at existing parks 46%
Playgrounds that are accessible for all-users including those with disabilities 44%
More nature study and conservation areas 37%
Dog parks 34%
Rugged off-road singletrack trails for hikers, runners, and mountain bikers 33%
Fields for organized sports (softball, soccer, football, lacrosse etc.) 32%
More camping opportunities 26%
Other 3% 33

18 visioning survey results | APPENDIX A



Rank the top 5 recreational amenities you feel are most needed in the

County, from most to least.

Question 18 (Continued)

Other responses include:

* Splash pad
Connectivity to get to and move between parks and recreation areas

e Gardens

34

What types of outdoor parks and recreational activities do you and your
family most enjoy (i.e. canoeing, hiking, tennis, boating, mountain biking

etc.)

Question 19

parks

TennIS BasebaIIBoati ng Dogc)

\QQ Chlldren or family activities
I I iFlShmgBasketbal C

O, Ol/
g | l Sports i |n general
£ Trail running

SW|mm|ngSoccer

QO/f /O

i Pickleball©
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What parks do you most frequently visit in Shelby County?

Question 20

Beeswax Park Qrr Park .,

%

Wilsonville Park ’b
Buck Creek e

rk

Wildflower Pat
Dunnavant Valley Greenway \e Cahaba L”y bork

Old Mill Squa &/‘%
Alabaster CtyP k
Vandiver Park S
O
t
k

al
He“”“”drﬁ””én £Park

~ Pelham City Park
Cahaba River Parlgoe TUCker Park

Shelby County

W More Sidewalks a det
Infrastructure Desired

Fewer Sidewalks and Pedestria

Place a point or
line on the map
for locations
where you
would like to

see additional
sidewalks or
pedestrian
facilities.

Question 21
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Are there any areas in the County where you would like to see additional trails or parks
and green space? Are there are existing parks that need specificimprovements or

maintenance? Please place a pin and comment on the location.

Question 21 (Continued)

Columbiana . , Chelsea area

Bike Iane1 1 9 CO r.rldorMeadowbr(}Dok area
Caldwell Mill Road #

3
O
O
‘‘‘‘‘‘‘‘‘‘ S
K
&

Park connectivity
Valleydale Road

Helena area =280 Corridor%ll/lfntevallo area

n

Access to Oak Mountain ™

(S

Shelby County

More Bicycling
Infrastructure Desired

Place a point
or line on the e Beiea
map for
locations
where you
would like to

see additional
bicycling
infrastructure
such as bike
lanes.

Question 22
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Place a point or line on the map for locations where you would like to see

additional bicycling infrastructure such as bike lanes.

Question 22 (Continued)

Pelham areas

52 corridor 11 cOrridor43 COFrldOl’

mokey Road Harpersville area

corridor

Access to Oak Mtn State Park %@’}O,
C.

Caldwell Mill Road "Montevallo area %

Q

= Q
e%% al Ie
\\\\\\\\\\\\\\

- Access to parks

VaIIeydaIe Road

reenway

Access to Heardmont Park

Access to schools

Shelby County

Place a point or
line on the map
for locations
where you feel
there are
transportation
related issues such
as speeding,
maintenance,
congestion, or any
other safety
related issue.
Please be as
specific as
possible in your
comment.

More Transportation
Related Issues

Fewer Transportatiol
[ Related Issues

Question 23
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Place a point or line on the map for locations where you feel there are transportation
related issues such as speeding, maintenance, congestions, or any other safety

related issue. Please be as specific as possible in your comment.

Question 23 (Continued)

Wilsonville area Calera area

Alabaste

Cyclist safety
Needs maintenance
Pedestrian safety

31 corrldor1 1 9
Columbiana area
Helena area

Semi truck issues

Pelham area

rrrrrrrr

825 corridor Caldwell Mill Road I

280 Corr|dor

Old Cahaba area ®

‘corridor.

43 corridor

Near _SChOO|S .

6 5Meadowbrookarea Train issues N

31 corridor

rarea’ Oo,

B Chelsea area

>,
-~
Q
%
3
2

&,
/6
6

Montevallo area

or

If the County were to receive additional transportation funding, where would you
prefer that money be invested? Rank your answers from highest to lowest priority.

Question 24

Reducing traffic congestion (note: interstates and state highways are
outside the jurisdiction of the County)

Maintenance of County roads and neighborhood streets

Additional sidewalks and greenway trails

Better intersection timing and safety

Safer pedestrian crossings at major roads

Transit alternatives

Other

i, 2%
| 7%
2%
71%
61%
57%

13%
43
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If the County were to receive additional transportation funding, where would you
prefer that money be invested? Rank your answers from highest to lowest priority.

Question 24 (Continued)

Other responses include:

* Non-county roads

* Address train issues, particularly delays caused by trains
» Additional bicycle lanes

* Increasing connectivity of the road network

* Speed enforcement

* Stormwater issues

* Investmentin and around Calera, Chelsea, Pelham, Columbiana, and Harpersville

44

What is your “big idea” for Shelby County?

Question 25

2%, School improvements

% of Self-sustaining / destination

Quallty of I|fe %, Residential concerns
Growth / development

Improved parks and park access =~

Multimodal connectivity .~

Address trafﬁc issues
Family / child friendly
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Overall, how do you feel about the future of Shelby County?

Question 26

While I generally feel good about the future, County support is needed in some _ 38%
(]
areas.

I am concerned about the future. | have seen a mix of positive and negative

0,
changes and would like to see more concentrated efforts from the County. 16%

I do not know 3%

I have serious concerns and fear that our County is headed in the wrong

0,
direction. 2%

Overall, how do you feel about the future of Shelby County?

Question 26 (Continued)

Other responses include:

* Shelby County’s growth
* Mixed sentiment, and wariness toward perceived overdevelopment

e Transportation issues

* Planning and zoning concerns, including some annexation concern

* Infrastructure concerns, especially desire for infrastructure to keep pace with growth
* Some concern about Birmingham Water Works Board, annexation, and

* Desire to preserve natural areas

* Unincorporated areas
» Some desire to remain unincorporated, yet some perception of neglect

* Transparency in government and opportunities for resident involvement .
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What other comments would you like to share with the Planning Team?

Question 27

rain issues

) T o .
County roads Multimodal connectivity 119 corridor

Quality of public schools

oooooooo Columbiana area

Growth and development <

- sl ransportationiissue,

Pelham areay  Algbaster area g @

-.Parks and ‘gfeén spaces s,

Westoverarea B o4 S @ Wilsonville area

Wider variety of amenities®
280 corridorPlanning and zoning ™

Public safety

48

Please tell us your relationship to the County. Choose all that apply.

Question 28

Resident | 95%
Property owner | 629

I work in the County 32%
Business owner 10%
Other 2%

Frequent visitor 1%

49
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In what City do you work?
Question 30

Montevallo
Columbiana 6 S

Q S
caleraFrom home 8, 4

Birmi Hf'eéham 3

Unlncorporated Shelby County

Alabaster
H Oove rJeffersa %c!ﬂtya m

51

What is your age group?

Question 31

65+ 13%
55-64 18%
45-54 I — 2 4%
35-44 I, 32 %o
25-34 10%

18-24 1%
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Overall, how do you feel about the future of Shelby County?

Question 26 (Continued)

Other responses include:

e Shelby County’s growth
* Mixed sentiment, and wariness toward perceived overdevelopment

* Transportation issues

* Planning and zoning concerns, including some annexation concern

* Infrastructure concerns, especially desire for infrastructure to keep pace with growth
* Some concern about Birmingham Water Works Board, annexation, and

* Desire to preserve natural areas

* Unincorporated areas
* Some desire to remain unincorporated, yet some perception of neglect

* Transparency in government and opportunities for resident involvement .

What other comments would you like to share with the Planning Team?

Question 27

. Train i o .
County roads Multimodal connectivity119 corridor

Quality of public schools

Growth and developmeént <

-3l ransportation;issue%

~..Parks and ‘gréén.spaces

sonville area

Wider variety of amenities®

280 corridorPlanning and zoning ™

Infrastructure concerns Public safety

48
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Please tell us your relationship to the County. Choose all that apply.

Question 28

Resident

Property owner

I work in the County
Business owner
Other

Frequent visitor

T 95%
I 62%

2%

1%

32%

10%

49

What is your occupation?

Question 29

Private sector I 32%

Public sector I 31%

Retired
Business Owner
Other

Nonprofit

Student

17%

12%

9%

7%

4%

50
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