Shelby County Comprehensive Plan

Shelby County has 808 square miles of diverse landscape and consists of 17 municipalities and unincorporated

areas that approximately 223,000 people call home. The last Comprehensive Plan was adopted in 2004. While
many projects were implemented and partnerships thrived, it is time to look forward and consider how Shelby
County will grow in the next 20 years. A comprehensive plan assists in guiding future growth and development
and addresses issues such as residential development, parks and recreation, land use, transportation, natural
resources, economic development, quality of life, and public facilities. The Plan will serve as a blueprint to

guide decision-making to create lovable communities.

THE PLAN'’S
OVERARCHING VISION:
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“QUALITY INSPIRED...
IT'S IN OUR NATURE"

Avision describes the kind of place that our residents and

leaders want the County to become in the future. This Plan’s
overarching vision is “Quality Inspired.” This phrase reflects the
sentiment expressed during the planning process and serves as
the overarching perspective for how Shelby County wants to be
characterized today, and for how Shelby County desires to be
characterized 15-20 years from now. This phrase forms a forward-
looking strategic framework that gives the County Commission and
County staff the long-term perspective necessary to make rational,
intentional, deliberate, and value-based decisions on community
issues and opportunities as they arise.

PUBLIC INPUT METHODS:

VISIONING SURVEY

2,095 Responses
8,572 Open-ended Comments

IN-PERSON EVENTS

4 Public Open Houses

6 Steering Committee Meetings
Stakeholder Interviews

Pop-up Events

ONLINE STATS

2,599 Project Subscribers
4,773 Unique Visitors
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These Guiding Principles emerged through the planning process
and reflect the local values of Shelby County residents. The
influence of the Guiding Principles is seen throughout the Plan as
they shape many of the chapter topics and recommended actions.

1.  Ensure the County’s long-term economic competitiveness
through the provision of quality-of-life amenities.

2.  Develop strong multi-modal connections.

3.  Establish Shelby County as a home of well-balanced
communities with mutually supportive uses.

4. Make great places.

Balance growth with the conservation of rural lands and
natural resources.

6.  Match housing and community needs with land use
regulations and codes.

7.  Protect the County’s natural and cultural resources.
8.  Promote fiscally responsible and sustainable growth.

9. Provide improved government services through enhanced
partnerships and cooperation with public and private
partners.

10. Balance and respect local values.
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Plan Chapter

1 Plan Overview

Description

This chapter includes the purpose of the Plan, describes the legal foundation for planning
in Shelby County, notes the difference between the Comprehensive Plan and the Zoning
Ordinance, and includes a users guide.

»INN Charting the Course

This chapter contains a high-level summary of the public involvement process, including
topics that emerged from engaging the public. This chapter also describes the 10 guiding
principles that govern this Plan's recommended actions.

3 Shelby County Today

This chapter briefly highlights existing conditions and trends in Shelby County. Topics
presented include socioeconomic data; housing data; transportation facilities; existing land
use; zoning; and inventories of community facilities, assets, parks, and trails. The full existing
conditions and trends document can be found in Appendix B.

4 Future Land Use &
Development

This chapter includes the Future Development Map, which depicts the type of development
and land uses desired for specific areas within the County, as well as recommended actions
to guide future development and redevelopment in ways that promote sustainability and
enhance quality of life.

5 Infill Development

This chapter includes strategies to encourage infill development and includes example
concept illustrations for how infill development could be included in four selected areas of
Shelby County.

6 Code Modifications

This chapter highlights recommended code modifications to the Zoning Ordinance and
Subdivision Regulations to help align the regulatory documents with the County’s land use
vision for the future (as described in Chapter 4).

yA | Transportation and
Infrastructure

This chapter outlines recommendations to develop a safe, interconnected multi-modal
transportation system that improves operational efficiency for motorists and non-motorists
alike and enhances the quality of life for all travelers.

8 Parks, Recreation and
Trails

This chapter provides recommendations for how the County should maintain, expand and
connect its parks and recreational facilities, and expand the countywide trail network.

9 Livability and Public
Services

This chapter provides recommendations for enhancing public services and facilities
throughout the County; code enforcement strategies; and guidance for addressing the needs
of senior adults, public safety, resiliency; and intergovernmental coordination.

[\ Economic Development

This chapter provides recommendations pertaining to infrastructure improvements to
facilitate economic development along with ways to foster tourism, retain and attract
businesses, and grow the County’s talent base.

i Implementation

This chapter includes a detailed implementation matrix for all of the recommended actions
in the Plan and assigns each action with a suggested timeframe for implementation and a
list of potential lead partners.

The Plan includes the four appendices listed below:

« Appendix A: Visioning Survey Results « Appendix C: Two Future Growth Scenarios

« Appendix B: Existing Conditions and Trends « Appendix D: The Future Development Map Book

QUESTIONS? CONTACT:

Christie Pannell Hester
Director, Development Services

Josh Osborne
Manager, Planning & Community Development

Shelby County Development Services Shelby County Development Services

205-620-6623
CPannell@shelbyal.com

205-620-6645
josborne@shelbyal.com
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